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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
March 13, 2018 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, District Secretary Carol Trescott, members of the community, and 

members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Agenda as presented.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS   
A.  Policies and Procedures:  In 2017 the Procedures Committee began the process of reviewing one 

third of the District’s procedures annually.  The commissioners were provided with a final group of 

the procedures reviewed, and in some instances revised, by the committee in 2017. 

 

The Chief said the next step is to post the procedures for a 30-day comment period.  He will also bring 

a few additional procedures before the Board at the April meeting, as well as the batch that are 

currently out for the 30-day review. 

 

 NEW BUSINESS 

A.  SU80 Unit Citations:  At the February 2nd Awards Banquet, several members of the District who 

responded to the Freeman High School shooting were presented Unit Citations.  Chief Nielsen said he 

was subsequently made aware of three individuals who should have also received special recognition 

for their response to the incident.  Firefighter Bob Lundy, Lt. Joe St. John, and Firefighter Elliot 

Tenner responded on September 13th in Support 80 and were presented with Unit Citation Awards.   

 

B.  Interlocal Agreement – Apparatus Purchase:  Chief Nielsen said Chief Wyrobek worked with 

Brian Snure to secure the documents necessary to tag-on to Whatcom County Fire District 1’s bid with 

Hughes Fire Equipment.  Snure also reviewed the Purchase Agreement and three financing options.  

The Chief requested authorization from the Board for the following: to sign an interlocal agreement 

with Whatcom County Fire District 1 which will allow District 8 to tag-on to their bid; to review and 

authorize the Fire Chief to sign a purchase agreement with Hughes Fire Equipment; and, to authorize 

the Fire Chief to pursue and execute a financing agreement.  

 

Chief Nielsen provided the commissioners with three financing quotes.  First Bankers quoted a 15-

year term at 3.12% interest, and an annual payment of $88,008.  Tax Exempt Leasing Corporation 

quoted a 15-year term at 3.97% interest and an annual payment of $92,975.  PNC Equipment Finance 
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quoted a 15-year term at 4.62% and an annual payment of $98,009.  All quotes were reviewed by 

Brian Snure.  In addition, staff spoke with other departments who have used these finance companies.   

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  To adopt the 

interlocal agreement with Whatcom County Fire District 1.  The Motion carried unanimously. 

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  To accept the 

agreement between Spokane County Fire District 8 and Hughes Fire Equipment, Incorporated 

for the purchase of two Pierce Saber Pumpers.  The Motion carried unanimously. 

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  To select 

financing from First Bankers.  The Motion carried unanimously. 

 

C.  Strategic Plan Adoption:  Chief Nielsen reviewed the process which began just over a year ago to 

create a new Strategic Plan with guidance from Campbell DeLong.  Workshops, interviews, and 

meetings were conducted with every member classification.  

 

Chief Nielsen presented the Board with the final 2018 Strategic Plan. 

  

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling.  To adopt the 

2018 Strategic Plan as presented.  The motion carried unanimously. 

 

D.  Senior Fleet Mechanic Vacancy:  The District has been without a Firefighter/Maintenance 

Technician since November, 2017.  A workshop was conducted in December to determine the 

District’s needs.  As a result of the workshop the District advertised for a Senior Fleet Mechanic and 

received seven applications.  In the interim, the agency hired a mobile mechanic who completed a 

substantial number of repairs at a labor cost of $10,291.  The Chief provided the Board with 

documents that detail each unit, a list of work completed, and the amount of labor and parts spent to-

date.  

 

Chief Nielsen asked the Board if they would like to move forward with the hiring process or continue 

to use the services of the mobile mechanic and monitor for effectiveness and cost savings. 

 

Commissioner Hesse was in favor retaining the mobile mechanic and monitoring the process.  

 

Commissioner Boling was in agreement with the caveat that the position remain authorized.   

 

Chief Hatley is currently managing the shop and he stated the mobile mechanic has been able to 

troubleshoot a lot of items that needed to be taken care of and is now caught up with all work orders.  

He felt it would be nice to have someone solid in the shop on a day-in, day-out basis and noted that it 

takes a lot of staff time to move equipment around. 

 

Chief Nielsen said the cost thus far spent on the mobile mechanic’s labor costs has been for catch up 

on needed repairs and maintenance.  He felt if staff were to monitor expenses for the next two to three 

months it would show a more accurate cost of contracting mechanic services.    The Chief said he 

liked being able to save the District money but noted the contracted mechanic could decide at any time 

to quit traveling to the Spokane area and then the District would be back at square one. 

 

Commissioner Boling felt it would be appropriate to take another look at the part-time position in 

order to assist with shuttle work, facilities maintenance, small engine repairs, and routine 

maintenance.   
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The Board elected to monitor the mobile mechanic’s progress for the next sixty days and readdress the 

item in May. 

 

E.  Assistant Chief Vacancy:  The Assistant Chief position has been vacant since Chief Godfrey 

retired February 1st.  Chief Nielsen read District Policy P10.03.01, “The District encourages members 

to apply for any vacancy in which they have an interest in and for which they are qualified. Generally, 

most positions at SCFD8 will be posted internally.  Exceptions to posting will be determined by the 

Board of Fire Commissioners where the Board determines, in its sole discretion, that additional 

applicants should be considered”.   In addition, the Chief said Policy 10.03.02 states “It will be the 

duty of the Board of Fire Commissioners to hire and/or appoint the Fire Chief and the Assistant Fire 

Chief”.  He said there are possibly two to three internal candidates who are interested in the Assistant 

Chief’s position. 

 

Chief Nielsen asked the Board if the draft job description was acceptable to them; if they felt the 

current salary range was fair; if they would like the position posted internally or externally; and, what 

type of hiring process they would like him to utilize. 

 

Discussion followed on each question.  Commissioner Rorie pointed out the issue of salary 

compression with the Division Chiefs and he suggested that a probationary period with a one year 

increase could resolve that issue. 

 

Commissioner Boling said his understanding of commissioner involvement in the Assistant Chief 

selection was that the Board would have some input toward the end of the process but would not get 

into the testing or detail.  He said if the position were to be posted internally that the Chief should 

ensure he has someone that is going to work well with him.  In addition, Commissioner Boling said if 

the Chief feels the need to bring in people from the outside he can do so as well and that the ultimate 

goal is to get people in the organization that are ready to fill the shoes above them.  He did not want to 

use an outside recruiting company. 

 

Commissioner Hesse would initially like to also see the position posted and the Chief conduct 

interviews and look at options.  He felt education, and more importantly experience, were essential 

qualifications.  

 

Commissioner Rorie stated he would like to see at least three candidates and said he believes there are 

capable people in-house.  He felt if the candidates were from within the agency that outside people 

should be used as evaluators. 

 

EXECUTIVE REPORT by Chief Nielsen 

A.  CCC Integration Update:  Chief Nielsen reported on the potential integration of the combined 

communication center.  The Governance Workgroup, which is supervising the entire process in 

conjunction with consultant De Hicks, met 02/14 and discussed costs, labor, levels of service, 

technology, and facility’s needs.  They also drafted a resolution for adoption by the county 

commissioners.  Sub-groups have been formed for determining a baseline of service, technology and 

facility’s needs, the type of dispatch cad to use, costs, as well as workforce and labor issues.   

 

B.  Spring Newsletter:  The Board received a draft copy of the District’s 2018 Spring Fire 8 Flyer.  

The focus in this issue is the District’s protection class rating upgrade, a re-introduction of 

Commissioner Hesse, District address signs, Debris Collection Day April 7th, a wildfire preparedness 

workshop on May 5th, and Fire Service Day May 12th. 
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EXECUTIVE SESSION 

None  

 

CORRESPONDENCE 

Various attached. 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

  

ANNOUNCEMENTS 

 SCFCA will hold a meeting on Thursday, March 15th beginning with a tour of the Crime Lab 

in Cheney followed by a brief meeting at SCFD3. 

 Commissioner Hesse stated the Northwest Leadership Seminar was excellent.  Attendees heard 

five speakers during the three-day seminar in Portland, Oregon. 

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 6:38 pm.  The motion carried unanimously. 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


